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NCLEX EDUCATION
Land Acknowledgment

“I acknowledge that I live, work, and present on Treaty 6 
Territory, the traditional lands of the Cree, Saulteaux, 
Dene, Dakota, Lakota, and Nakota peoples, and the 
Homeland of the Métis.

I also wish to recognize all Numbered Treaties across 
Canada, honoring the First Nations, Inuit, and Métis 
peoples who have lived on and cared for these lands for 
generations.

As we gather to learn and share knowledge, may we do 
so in the spirit of respect, reconciliation, and 
collaboration.”



NTF acknowledges the traditional Tk'emlúps te Secwépemc nation 
and the unceded territory within the Secwépemc'ulucw where we 
live and work as a guest. As settlers, we thank our Indigenous 
family for allowing us to learn, teach and enjoy the wonders of their 
territories and we acknowledge the presence of our Secwépemc 
ancestors who have and continue to care for the lands, waters and 
animals – may they be proud witnesses of our ongoing journey of 
Reconciliation.

Contact https://indigenousnurses.ca  to understand what territory 
YOU are from and how to acknowledge it to others.

https://indigenousnurses.ca/
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Why are you here today?

A. I am an IEN working as an RN in Canada 

B. I am an RN currently working in another country

C. I am an IEN working in Canada but not working as an RN

D. I am an RN in Canada wanting to learn ways to support IENS

E. I am a nursing student

F. I am a nursing faculty/leader

G. I am not sure why I am here today ☺
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Author of:

How to Become a Nurse In Canada 
For International Nurses

The Essential Guide to RN Licensure in Every 
Province & Territory 

(With Proven Strategies to Save Time & Money)

Owner of:

 NCLEX Education
Proven Strategies to Pass the NCLEX Exam

Shelly Luhning, RN BScN MN ENC(c) CCNE
Nurse Educator & Founder of NCLEX Education
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What You’ll Walk Away With Today:

❑ A clear understanding of the biggest challenges IENs face when coming to 
Canada.
❑ Practical solutions and strategies to overcome barriers like licensing, 

exams, finances, and workplace integration.
❑ Knowledge of resources and supports available for IENs and their 

colleagues.
❑ Tips for creating a more welcoming, inclusive healthcare environment for 

internationally educated nurses.
❑ Inspiration and confidence to help IENs succeed—whether you’re an IEN 

yourself, a colleague, or a leader.
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Top 10 Challenges for IENs 
Coming to Practice in Canada
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Challenge: Language Proficiency Requirements

• IELTS/CELBAN can be a barrier.

• Nurses who are skilled clinically may still struggle with the academic 
or conversational English/French required.

• Difficult to practice English if you are in your home country or if other 
family members don’t speak English
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Solution: Language Proficiency Requirements

• Language Proficiency Coaching

• English programs (IELTS, CELBAN) online courses, apps, webinars, videos, 
books, articles

• Group workshops or 1:1 coaching build fluency and confidence. 

• Try to speak English whenever you can, including where you work

• Tip: Keep working on your English even when you pass IELTS, CELBAN

• https://ielts.org/take-a-test/preparation-resources

• https://www.celbancentre.ca/prepare.aspx

• App: https://www.celbancentre.ca/prepare/nurse-ready.aspx

https://ielts.org/take-a-test/preparation-resources
https://ielts.org/take-a-test/preparation-resources
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• The National Nursing Assessment Service 
(NNAS) is the often first step (but may not need 
to be) 

• It’s slow, expensive, and often confusing. 

• Reports can take months and sometimes come 
back as “non-comparable,” even for highly 
skilled nurses

Challenge: Credential Recognition
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Solution: Credential Recognition Support & Guidance

• Find step-by-step guidance through NNAS and provincial paperwork so 
nothing gets delayed or rejected. Templates, checklists, and coaching = 
smoother approvals.

• Depending on which province you are registering you may not need to get 
your NNAS report

• Be sure to look into your licensing before starting this process

• https://www.nnas.ca and the handbook: https://www.nnas.ca/applicant-
handbook/

• How to Become A Nurse In Canada For International Nurses

https://www.nnas.ca/
https://www.nnas.ca/
https://www.nnas.ca/applicant-handbook/
https://www.nnas.ca/applicant-handbook/
https://www.nnas.ca/applicant-handbook/
https://www.amazon.ca/Become-Nurse-Canada-International-Nurses-ebook/dp/B0DHWKCN92/ref=sr_1_1?crid=203C6ACC1TIXM&dib=eyJ2IjoiMSJ9._yBgDomW0nkc1sCwiM3ck3-xrrLijtonngi5fHHMXtnCP5SNpwnWjLjXPmvUygYwvP-eWtB-kxbUoMVl2LD2IcRCrFnaAuGoNMBmKTbsV3B6k7MLb7XIjDzvPnci0bWzikdYcCJfA8hQq3zG1JDj-undlgvu8z9n_yGwqrPvU-pi52FjEcbQaRmEqLkOwlNxsiIM88TkyY75P1f7jI3ZFVY58EhHyWcX6cG6ez3IM4bUcHppJTPyPK61iV0CgYbV0iKvfOQDEgHk0fFPJWiIk5Lb89cJJgUJk4beEKeB73I.7pjfe66YFD8sbTjy2zBV1k63pl_5ERGc6xZyRPCLALw&dib_tag=se&keywords=how+to+become+a+nurse+in+canada&qid=1756333172&sprefix=how+to+become+a+nurse+in+canada%2Caps%2C115&sr=8-1
https://www.amazon.ca/Become-Nurse-Canada-International-Nurses-ebook/dp/B0DHWKCN92/ref=sr_1_1?crid=203C6ACC1TIXM&dib=eyJ2IjoiMSJ9._yBgDomW0nkc1sCwiM3ck3-xrrLijtonngi5fHHMXtnCP5SNpwnWjLjXPmvUygYwvP-eWtB-kxbUoMVl2LD2IcRCrFnaAuGoNMBmKTbsV3B6k7MLb7XIjDzvPnci0bWzikdYcCJfA8hQq3zG1JDj-undlgvu8z9n_yGwqrPvU-pi52FjEcbQaRmEqLkOwlNxsiIM88TkyY75P1f7jI3ZFVY58EhHyWcX6cG6ez3IM4bUcHppJTPyPK61iV0CgYbV0iKvfOQDEgHk0fFPJWiIk5Lb89cJJgUJk4beEKeB73I.7pjfe66YFD8sbTjy2zBV1k63pl_5ERGc6xZyRPCLALw&dib_tag=se&keywords=how+to+become+a+nurse+in+canada&qid=1756333172&sprefix=how+to+become+a+nurse+in+canada%2Caps%2C115&sr=8-1
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Challenge: Different Licensing Requirements by Province

• Canada doesn’t have a single national licensure pathway. 

• Each province/territory sets its own rules, fees, and exams.

• Many steps to each province -this can be very confusing and 
frustrating
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Solution: Provincial Licensing Navigation & Guidance

• Determine what province is best for you

• Your education, home country and experience all impact your licensing—be sure to 
chose the correct province

• May need to register in an alternate province

• Utilize province-specific roadmaps and resources for IENs

• Be sure doing things in the correct order

• How to Become A Nurse In Canada For International Nurses

• Examples:
• https://connect.nurses.ab.ca/home/%2Finternational-applicants%2F
• https://www.cno.org/become-a-nurse/registration-requirements/new-registration-requirements

https://www.amazon.ca/Become-Nurse-Canada-International-Nurses-ebook/dp/B0DHWKCN92/ref=sr_1_1?crid=203C6ACC1TIXM&dib=eyJ2IjoiMSJ9._yBgDomW0nkc1sCwiM3ck3-xrrLijtonngi5fHHMXtnCP5SNpwnWjLjXPmvUygYwvP-eWtB-kxbUoMVl2LD2IcRCrFnaAuGoNMBmKTbsV3B6k7MLb7XIjDzvPnci0bWzikdYcCJfA8hQq3zG1JDj-undlgvu8z9n_yGwqrPvU-pi52FjEcbQaRmEqLkOwlNxsiIM88TkyY75P1f7jI3ZFVY58EhHyWcX6cG6ez3IM4bUcHppJTPyPK61iV0CgYbV0iKvfOQDEgHk0fFPJWiIk5Lb89cJJgUJk4beEKeB73I.7pjfe66YFD8sbTjy2zBV1k63pl_5ERGc6xZyRPCLALw&dib_tag=se&keywords=how+to+become+a+nurse+in+canada&qid=1756333172&sprefix=how+to+become+a+nurse+in+canada%2Caps%2C115&sr=8-1
https://www.amazon.ca/Become-Nurse-Canada-International-Nurses-ebook/dp/B0DHWKCN92/ref=sr_1_1?crid=203C6ACC1TIXM&dib=eyJ2IjoiMSJ9._yBgDomW0nkc1sCwiM3ck3-xrrLijtonngi5fHHMXtnCP5SNpwnWjLjXPmvUygYwvP-eWtB-kxbUoMVl2LD2IcRCrFnaAuGoNMBmKTbsV3B6k7MLb7XIjDzvPnci0bWzikdYcCJfA8hQq3zG1JDj-undlgvu8z9n_yGwqrPvU-pi52FjEcbQaRmEqLkOwlNxsiIM88TkyY75P1f7jI3ZFVY58EhHyWcX6cG6ez3IM4bUcHppJTPyPK61iV0CgYbV0iKvfOQDEgHk0fFPJWiIk5Lb89cJJgUJk4beEKeB73I.7pjfe66YFD8sbTjy2zBV1k63pl_5ERGc6xZyRPCLALw&dib_tag=se&keywords=how+to+become+a+nurse+in+canada&qid=1756333172&sprefix=how+to+become+a+nurse+in+canada%2Caps%2C115&sr=8-1
https://connect.nurses.ab.ca/home/%2Finternational-applicants%2F
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Challenge: The NCLEX-RN Exam

• IENs lower pass rates ( 2025 NCLEX-RN Stats NCSBN)

• IEN first time pass rate- 46.7% , repeat pass rate- 30.2% 

• North America pass rate of 87.6% and repeat pass rate – 
52%

• Many IENs aren’t used to computer-adaptive 
testing or North American multiple-choice exam 
styles. 

• Even excellent nurses can fail without focused 
preparation

• Time to prepare adequately can be challenging

https://www.ncsbn.org/exams/exam-statistics-and-publications/nclex-pass-rates.page
https://www.ncsbn.org/exams/exam-statistics-and-publications/nclex-pass-rates.page
https://www.ncsbn.org/exams/exam-statistics-and-publications/nclex-pass-rates.page
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Solution: NCLEX-RN Education & Exam Preparation

• Structured, focused NCLEX prep programs that include:
• Content, strategies, questions and exams in one program
• Study guides and checklists
• Canadian exam strategies/preparation
• Computer-adaptive questions & exam practice
• Test-day confidence building
• Ongoing support- ideally a coach

• www.nclexeducation.ca

• https://www.nclex.com

http://www.nclexeducation.ca/
http://www.nclexeducation.ca/
https://www.nclex.com/register.page
https://www.nclex.com/register.page
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Challenge: Immigration Delays & Confusion

• Many IENs don’t start the licensing process until their immigration 
status is sorted. 

• PR applications, work permits, or bridging visas often drag on.
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Solution: Align Immigration with Licensing & NCLEX

• Process needs to happen simultaneously

• Complete all forms to fully to avoid delays

• Explore alternate pathways

• Seek immigration resources early

• https://www.canada.ca/en/services/immigration-citizenship.html

https://www.canada.ca/en/services/immigration-citizenship.html
https://www.canada.ca/en/services/immigration-citizenship.html
https://www.canada.ca/en/services/immigration-citizenship.html
https://www.canada.ca/en/services/immigration-citizenship.html
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Challenge: Financial Strain

• Costs pile up: 
• NNAS fees

• NCLEX exam fees

• bridging programs

• language tests

• application fees

• Immigration

• plus --the loss of income while waiting to practice
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Solution: Financial Planning & Flexibility

• Plan ahead and determine costs prior to starting the process

• PASS (Pre-Arrival Supports & Services Program for Nurses)

• A free, government-funded program that helps IENs before they arrive in Canada with settlement, 
licensure guidance, and job readiness www.pass4nurses.org

• CARE Centre for Internationally Educated Nurses (Ontario)

• Offers bursaries, bridging program support, exam preparation, and financial planning assistance 
www.care4nurses.org

• Government of Canada – Foreign Credential Recognition Program (FCRP)

• May provide loans and supports to help cover costs like credential assessments, licensing exams, 
language training, and travel for exams/interviews. https://www.canada.ca/en/immigration-
refugees-citizenship.html

• Provincial Supports (varies by province)

• Local Nursing Associations/Unions

• sometimes provide small bursaries, scholarships, or exam prep subsidies for IENs.

http://www.pass4nurses.org/
http://www.care4nurses.org/
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://www.canada.ca/en/immigration-refugees-citizenship.html


Copyright NCLEX Education/Shelly Luhning Consulting 2025

Challenge: Underemployment (Working Below Skill Level)

• While waiting for licensure, many nurses take jobs as PSWs 
(personal support workers) or health care aides.

• May even work in other careers

•  This creates frustration, identity loss, and financial stress.
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Solution: Bridge Roles While Waiting

• strategically pick jobs (PSW, LPN, clinical assistant) that both pay bills and build 
relevant Canadian experience until full RN license comes through.

• Working as a mentored student RN/graduate/temporary nurse role may be too 
stressful and cause too much pressure

• Try to avoid high pressure environments/Avoid placing IENs immediately in 
the most high-pressure units.

• Connect IENs with mentorship, volunteer opportunities, or bridging programs 
that provide recognized Canadian experience while waiting for licensure.

• PASS (Pre-Arrival Supports & Services Program for Nurses)

 www.pass4nurses.org

• CARE Centre for Internationally Educated Nurses (Ontario)

 www.care4nurses.org

http://www.pass4nurses.org/
http://www.care4nurses.org/
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Challenge: Cultural Differences in Healthcare Practice

• Cultural differences in the workplace

• Adjusting to Canadian norms:
• patient-centered care

• interprofessional teamwork

• documentation-heavy practice

• informed consent

• autonomy expectations.



Copyright NCLEX Education/Shelly Luhning Consulting 2025

Solution: Cultural Competence Training
• Workshops on Canadian workplace norms: 

• Documentation
• Patient advocacy
• Autonomy
• Interprofessional teamwork

• As Colleagues/Leaders
• Create a Safe Space for Questions
• Grace for ourselves/Grace for others
• Acknowledge the wealth of knowledge IENs bring rather than focusing only on gaps.
• Invite them to share best practices from their home countries.

• Free Cultural Competence Course
• https://www.cdc.gov/health-literacy/php/find-training/non-cdc-training.html

• Free Courses on CNA
https://www.cna-aiic.ca/en/nursing/continuing-education/free-continuing-education-
courses

https://www.cdc.gov/health-literacy/php/find-training/non-cdc-training.html
https://www.cdc.gov/health-literacy/php/find-training/non-cdc-training.html
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Challenge: Isolation/Lack of Support Systems & Discrimination

• Many IENs leave families behind or have 
limited networks here.

• Emotional stress, loneliness, and feeling like 
an “outsider” in the workplace add to the 
burden.

• Subtle or overt discrimination—accent bias, 
assumptions about competence, or not being 
recognized for prior expertise—can erode 
confidence and career satisfaction.
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Solution: Community & Peer Support

• Build networks:
• support groups
• mentorship programs
• WhatsApp/online communities
• Canadian-trained nurses to join these groups as allies.

• Learn your rights to advocate for yourself - 
advocacy training empowers--IENs claim your 
place.

• As colleagues:
• Encouragement = retention.
• Advocate & Empower
• Educate of equity
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Challenge: Emotional Burnout & Self-Doubt

• Constant rejection letters, long waits, and failing exams can ruin 
confidence. 

• Once working—pressure to keep up and continue learning

• Many feel like giving up nursing altogether.
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Solution: Find the Right Resources

• Find right resources, determination and resilience!

• Employee assistance programs (EAPs), counseling, or settlement 
services.

• Normalize asking for help and checking in on emotional wellbeing.

    You CAN DO THIS!
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Questions:

Shelly Luhning RN BScN MN ENC(C) CCNE

Owner/Founder/Author
NCLEX Education 
www.nclexeducation.ca
shelly@nclexeducation.ca
@nclexeducation – Facebook/Instagram
306-281-5152

http://www.nclexeducation.ca/
mailto:shelly@nclexeducation.ca

	Slide 1: Internationally Educated Nurses Transition To  Canada!
	Slide 2: NCLEX EDUCATION Land Acknowledgment 
	Slide 3
	Slide 4: Why are you here today? 
	Slide 5
	Slide 6: What You’ll Walk Away With Today: 
	Slide 7
	Slide 8: Top 10 Challenges for IENs Coming to Practice in Canada
	Slide 9
	Slide 10: Solution: Language Proficiency Requirements
	Slide 11: Challenge: Credential Recognition
	Slide 12: Solution: Credential Recognition Support & Guidance
	Slide 13: Challenge: Different Licensing Requirements by Province
	Slide 14: Solution: Provincial Licensing Navigation & Guidance
	Slide 15: Challenge: The NCLEX-RN Exam
	Slide 16: Solution: NCLEX-RN Education & Exam Preparation
	Slide 17: Challenge: Immigration Delays & Confusion
	Slide 18: Solution: Align Immigration with Licensing & NCLEX
	Slide 19: Challenge: Financial Strain
	Slide 20: Solution: Financial Planning & Flexibility 
	Slide 21: Challenge: Underemployment (Working Below Skill Level) 
	Slide 22: Solution: Bridge Roles While Waiting 
	Slide 23: Challenge: Cultural Differences in Healthcare Practice 
	Slide 24: Solution: Cultural Competence Training 
	Slide 25: Challenge: Isolation/Lack of Support Systems & Discrimination 
	Slide 26: Solution: Community & Peer Support 
	Slide 27: Challenge: Emotional Burnout & Self-Doubt
	Slide 28: Solution: Find the Right Resources
	Slide 29: Questions:

