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Reach out NOW

Follow us on social media
Stay informed
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CONNECT with other students/new grads around the transition to
practice for new professional nurses

2) SUPPORT for your journey - speak to other new grads

3) EDUCATE yourself and others on that first year in practice and how to
navigate the hurdles successfully!

4) GROW your career and learn about how you can have an impact in
your new world of professional nursing

Fondation des
infirmiéres et
infirmiers du Canada

Canadian

/
Nurses #
Foundation

SCAN ME



Short definition of "nursing” (ICN, 2002)

Nursing encompasses autonomous and collaborative care of individuals of
all ages, families, groups and communities, sick or well and in all settings.
Nursing includes the promotion of health, prevention of illness, and the care
of ill, disabled and dying people.

Advocacy, promotion of a safe environment, research, participation in
shaping health policy and in patient and health systems management, and
education are also key nursing roles.
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The journey starts

Biopsychosociocultural &
spiritual being

Cultural Awakening
(e.g., Truth & Reconciliation,
Anti-Racism, DEI)

Systemic

Determinants

(e.g., Economy, Climate
Change, GeoPolitics, etc.)




ﬁhoice/await decision from
academic institution

Association of Schools of Nursing (CASN)

Pre/post licensure education (undergraduate & graduate)
& research, knowledge transfer & exchange and utilization

Cultural Awakening
(e.g., Truth & Reconciliation,
Anti-Racism, DEI)

Systemic

Determinants

(e.g., Economy, Climate
Change, GeoPolitics, etc.)




Entry to practice requirements —
informs curriculum

Cultural Awakening

(e.g., Truth & Reconciliation,
Anti-Racism, DEI)

Regulatory

Body
CCRNR

CCPNR

entry to practice
requirements &

standards of practice Systemic

Education Association: CASN Determinants

Pre/post licensure education (undergraduate & graduate) (e.g., Economy, Climate
& research, knowledge transfer & exchange and utilization Change, GeoPolitics, etc.)




National Nursing Association (NNA)

Canadian Nurses Association (CNA)

CNA advances professional practice, knowledge creation and
dissemination, health & nursing policy, code of ethics, anti-
racism, education, certification & accreditation, advocacy,
lobbying and promotion, and member support and networking.

Student/EmpIo ed/Retired

 § 07 3 Largest
N SS™ W profession
o4, -F in Canada

+ Nursing Program Society/CNSA




CASN & CNA
Partner to

advance
profession

Cultural Awakening
(e.g., Truth & Reconciliation,

Professional Association ~EFe BlE)

Canadian Nurses Association (CNA)

CNA advances professional practice, knowledge creation and
dissemination, health & nursing policy, code of ethics, anti-
racism, education, certification & accreditation, advocacy,
lobbying and promotion, and member support and networking.

Student/ Society/CNSA/ CNA

Systemic

Determinants
(e.g., Economy, Climate

Education Association: CASN Change, GeoPolitics, etc.)

Pre/post licensure education (undergraduate & graduate)
& research, knowledge transfer & exchange and utilization



3 structures
have synergy

National

Regulatory
Bodies Student/Society/CNSA/CNA
CCRNR a3 2
CCPNR WE &N
CRNR

entry to practice

Cultural Awakening
(e.g., Truth & Reconciliation,

Professional Association -, 1)

Canadian Nurses Association (CNA)

CNA advances professional practice, knowledge creation and
dissemination, health & nursing policy, code of ethics, anti-
racism, education, certification & accreditation, advocacy,
lobbying and promotion, and member support and networking.

Systemic

Determinants
(e.g., Economy, Climate
Education Association: CASN Change, GeoPolitics, etc.)
Pre/post licensure education (undergraduate & graduate)
& research, knowledge transfer & exchange and utilization

requirements & standards
of practice



Practice

. Cultural Awakening
>ettings as Professional Association (€8, Truth & Reconctlation,

Anti-Racism, DEI)
StUdent Canadian Nurses Association (CNA)

-/ CNA advances professional practice, knowledge creation and
dissemination, health & nursing policy, code of ethics, anti-
racism, education, certification & accreditation, advocacy,
lobbying and promotion, and member support and networking.

Regulatory
CCRNR

CCPNR

entry to practice
requirements &
standards of practice, = ,
licensure or Systemic

registration, quality N Determinants

assurance, conduct . A (e.g., Economy, Climate
Education Association: CASN Change, GeoPolitics, etc.)

Pre/post licensure education (undergraduate & graduate)
& research, knowledge transfer & exchange and utilization




4 structures
EWSESYI T/ Professional Association

Canadian Nurses Association (CNA) | Cultural Awakening
CNA advances professional practice, knowledge creation and H iati
dissemination, health & nursing policy, code of ethics, anti- (e.g., Truth & Reconciliation,

racism, education, certification & accreditation, advocacy, Anti-Racism, DEI)
lobbying and promotitﬁand smbee® support and networking.

Regulat :
neguiatory ) Union: CFNU
CCRNR : Collective bargaining

CCPNR il “ T Lobbying for Workplace
[ Conditions

entry to practice
Employee Interests

requirements & e Regulated "

standards of practice, Nurse .
licensure or .  © o Systemic
registration, quality Determinants
assurance, conduct (e.g., Economy, Climate
Education Association: CASN Change, GeoPolitics, etc.)

Pre/post licensure education (undergraduate & graduate) &
research, knowledge transfer & exchange and utilization



OUR POWER

« 8,999 NPs

« 321,971 RNs

* 6,725 RPNs
140,285 LPNs

CANADA

" Regulated Nurses
g A & Students =
948 /> million voices!

~=T R _pina Principal Nursing
Advisors: Federal,
Provincial & Territorial
CNO of Canada
CNEs/CNOs

9.98 million km?2
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CNA Who we are

National and global professional voice of
Canadian nursing (NNA of ICN!)

*  We represent registered nurses, nurse
practitioners, licensed and registered
practical nurses, registered psychiatric
nurses, retired nurses and nursing
students

* Inall 13 provinces and territories

International Council of Nurses (ICN) | ICN - International Council of Nurses
Home - Canadian Nurses Association



https://www.icn.ch/
https://www.cna-aiic.ca/en/home

Mission

To make nursing better — for nurses, for patients and for our
public health systems.

Notre mission est d'améliorer les soins infirmiers - pour les
infirmiéres, pour les patients et pour nos systemes de santé
publique.

Vision

Progressive leadership that unites nurses to advance our
profession, the health of Canadians, and a healthier
environment and society.

Values
Courage Excellence
Equity Innovation

Diversity Trust

CANADIAN NURSES ASSOCIATION
CT CIC Pl AN
GIU PLAI ﬂ

6




Strategic Directions

® Fiscal and Operational Stability

e Strong Nursing Leadership Identity

e Meaningful Engagement and Value Among Members

e [nclude Nurses’ Voices in Policy Decisions

e |[nnovation and Expanded Nursing Practice



CNA Value Proposition: Framed Across Domains




Services: Nurses Voice In Policy & Advocacy

Advocacy

Nursing Policy

CNA meets regularly with elected officials from federal
government (MPs) and sits on > 2 dozen national tables

Considered one of the top priorities from the feedback from
membership — use nursing science/evidence to drive messaging

CNA is the only national professional nursing organization to fill
this role at the federal level and as a member of ICN

Framework and Position Statement Development
* Anti-Racism Summit (November 2024) & Research Project (2022-2025)
* Antimicrobial Stewardship Framework (New in 2024)
 Harm Reduction: CNA/HRNA Joint Statement (New in 2024)
» Advanced Practice Framework & Framework for Nurse Prescribing




Examples of Nursing Policy

Canadian Association des
Nurses infirmiéres et infirmiers
Association du Canada

What is the available evidence on racism and discriminati

experienced by nurses in the workplace across Canada?

Population Racism defined
Registered Nurse (RNJ: A nurse with 3 by the UN

THIRD NATIONAL
. ANTI-RACISM SUMMIT

BILINGUAL EVENT Changing Lives. Shaping Tomorrow.

Day1of2
Wednesday,

e = ‘ o Gty CNA Position Statements

I 167 included in review

Day 2 of 2 Most recent
Thursday,

Nov. 21, 2024
12-4 p.m. ET

Nursing Practice in Digitally Enabled Care Environments (joint, November 2024)
History - Retired: March 2017 [PDF, 177 KB] | November 2006 [PDF, 628.4 KB]

_ _ _ _ Planetary Health (joint, April 2024)
Led by CNA Anti-Racism Action Council History - Retired: June 2017 [PDF, 177.5 KBJ, February 2009 [PDF, 963.6 KB]




ADVOCACY: Nursing Shortages

CANADIAN AFFAIRS How can Canada Tackle its nursing shortage without knowing its size?

“There is no uniform collection of nursing shortage data across
the country, and there's no standardized approach to measuring
what a nursing shortage looks like. With approximately 470,000
nurses nationwide, it's imprudent not to have accurate data on
over half of the health workforce.”

Will Carleton University's new nursing program make a dent in the
shortage problem?

CBC @» Radio-Canada CBC Radio’s Ottawa Morning

“We need new creative and innovative ideas. [...] But we also
need to focus on retention and creating optimal working
environments for nurses.”



ADVOCACY: Modernizing our Health-Care System

Canada Health Act letter ‘needs to be done right,’ says health minister as

A HTLLTIMES nursing advocates push for its release

“We have nurse practitioners in this nation that have all of the
qualifications to provide comprehensive care to Canadians, and

yet there’s not a job for them.”

The anesthesiologist shortage is now a 'full-

ol . blown crisis.' Should Canada use nurse
CBC «®» Radio-Canada :
> anesthetists?

“A physician-dominant system in Canada has prevented nurse
anesthetists from working here, even though we know that it
would be better workforce optimization and reduce costs.”



Advocacy in Action

Submission for the Pre-Budget
Consultations in Advance of the

Federal Budget HEALTH HUMAN RESOURCE POLICY
RECOMMENDATIONS FOR F/P/T

August 2024

GOVERNMENTS

Progress Report & Calls to Action
April 2024

ASSOCIATION CANADIAN Canadian Association des THE COLLEGEOF [ JPW'5] LE COLLEGE DES
MEDICALE ? MEDICAL Nurse infirmiéres et infirmiers FAMILY PHYSICIANS : b5 MEDECINS DE FAMILLE
CANADIENNE ASSOCIATION Association du Canada OF CANADA |+ 1 DU CANADA:
¥
N .

Canadian Association des
Nurses infirmiéres et infirmiers
Association du Canada

November 5, 2024

The Honourable Chrystia Freeland, Deputy Prime Minister of Canada, Minister of Finance

chrystia.freeland@parl.ge.ca

The Honourable Marie-Claude Bibeau, Minister of National Revenue

marie-claude.bibeau@parl.gc.ca

Dear Ministers Freeland and Bibeau,

On behalf of the Canadian Nurses Association (CNA) and the 478,000 regulated nurses across
Canada, we are writing to seek your support in improving the accessibility and efficiency of the
federal Disability Tax Credit (DTC) by authorizing nurses to certify the DTC form.




Practice: Quality & Operations Excellence

« Specialty Nursing Association (30+) synergize efforts by
Canadian Network of Nursing Specialties
Advancing

Practice & Specialty Nursing Action Council — focused on proposal
Code of Ethics to clearly articulate argument/value to Health Canada

CNA Code of Ethics being released in winter 2025

New program launched 2024: Assesses & certifies
Stellar organizations committed to workplace excellence

Certification _ _ _ _ ] ]
Organizations are reviewed against six standard pillars

with focus on nursing practice:
* Nursing voice Leadership excellence

* Education & career progression Resourcing
* Practice environment Optimizing care




Operations Excellence: Stellar Certlflcatlon

b Mo Q Our CIUSSS
Que eC - - Uni\/erslty He Contact us

CIUSSS News

A Canadian First at the Grace Dart Extended
Care Centre!

» Grace Dart, Long Term Care centre was awarded the first Stellar
Certification in November 2024.

» 1 additional pilot site is underway with expected completion Friday!
* 10 new LTC sites being finalized for 2025 roll out!

* Development for Acute Care Stellar Certification is underway and
standards are being reviewed by an Advisory Panel.




Services: Research & Knowledge Transfer

* Been in publication longer than CNA’s existence

CANADIAN
NURSE « Went fully digital in April 2019
e Launched social media fall 2020

* Do not do direct research at CNA, but partner (e.g.,

sponsor or collaborate on several CIHR grants)

Research * Co-Lead Centre for Research on Health and Nursing -
with University of Ottawa

* Government funded projects Scholar in Residence —
Dr. Joan Almost

* Lead C-HOBIC — Dr. Peggy White with focus on national
nursing dataset and advanced technologies (digital/IT)




Services: Leadership & Impact

- Since 2020: Premium members, 767 including 149 Fellows
Canadian

Academy of N Leadership development is of interest to many in Academy
Nursing  Fellows have several Expert Panels

/ Since 2023: Based on
Leadership INSP'RE @ the existing program
Program & design of CNA’s Dorothy
Networking gt Wylie Health Leadership
Institute and CCHL

LEADS framework




Leadership in Nursing

Leadership is Essential for
Systemic Change

Emerging Leaders Must
Inspire and Empower Others

Nurse Leaders Must
Champion Interprofessional
Collaboration

Evidence-Based Practice and
Policy as a Foundation for
Leadership




Explore and develop your
leadership capabilities

INSP!RE %
nursing

A LEADS-BASED LEADERSHIP PROGRAM

Build engagement
strategies and explore
systems thinking

Influence change in the
Canadian health system

(NDanadlan /\?SOQI@tIOﬂ ?esf' : CANADIAN COLLEGE OF COLLEGE CANADIEN DES
urses infirmieres et infirmiers HEALTH LEADERS LEADERS EN SANTE
Association

du Canada



Services: Education & Advance Nursing Practice

Certification

Accreditation &
Professional
Development

Established in 1992, Specialty Certification is an exam-
based credential that has been earned and maintained
by thousands of nurses in Canada since its inception

24 specialties with 19 exams
« 17 exams for RNs, RPNs and APNs, 2 exams for LPNs

 New in 2024 — Pilot Portfolio-based Certification
* Nursing Leadership Certification (course based - INSPIRE)
» Forensic Nursing Certification (portfolio based)

> 40 education programs accredited. Ensures nurses in

Canada have access to the highest quality continuing
professional development opportunities (since 2018).

Canadian Network of Nursing Specialties provide webinars
and Canadian Academy of Nurses has expert panels




IMPROVED PATIENT SAFETY AND OUTCOMES

[ R SR e PO A B

000000 © _ h
2% DECREASE IN THE ODDS SIGNIFICANTLY LOWER LOWER RATES OF CENTRAL-LINE- AVERAGE LENGTH OF HOSPITAL
OF MORTALITY AND FAILURE RATES OF FALLS IN UNITS RELATED INFECTIONS STAY REDUCED BY ONE DAY
TO RESCUE FOR WITH TWO OR MORE GERIATRIC-  IN SURGICAL ICUs ARE CORRELATED AFTER A6% INCREASE IN
EVERY 10% INCREASE CERTIFIED NURSES® TO HIGHER RATES OF CERTIFIED CERTIFIED NURSES’
IN CERTIFIED NURSES* NURSES®

Certified nurses are committed to an advanced standard of
professional competence directly correlated with improved
patient outcomes




A\ ¥

Certification Program:
Exam Writers

Spring Exam Total Writers: 587
Spring Exam Success Rate: 89%

Fall Exam Estimate Writers: 507
Final Results to be reported: 87%

https://www.cnha-aiic.ca/en/certification/about-
certification/statistics

certification@cna-aiic.ca



https://www.cna-aiic.ca/en/certification/about-certification/statistics
https://www.cna-aiic.ca/en/certification/about-certification/statistics
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Nursing Retention Toolkit:

» Workforce Crisis Management  moons e woring ves

The Work Ahead

What Nursing

Needs o Increased Visibility/Impact
e Policy Driven Evolution

o Anti-Racist Education
What Needs !
Nursing é'.‘\ e Planetary Health

e Digital Transformation (Al)

Bel 5 B Canada
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CONNECT with other students/new grads around the transition to
practice for new professional nurses

2) SUPPORT for your journey - speak to other new grads

3) EDUCATE yourself and others on that first year in practice and how to
navigate the hurdles successfully!

4) GROW your career and learn about how you can have an impact in
your new world of professional nursing

SCAN ME



Canadian
Nurses
Association

—

Phase 1: Thrive

Develop as @

Clinical Leader &
Clinical Nurse
Educator

(1987-1999)

Professional Nurse,

Phase 2: Lead

« Hospital &
Community RN

RN Research
Fellowship

« EBP & Quality
Improvement
Lead

Lead as an

What was VALERIE's JOURNEY?

Phase 3: Transform

Advanced
Practice Nurse,
Manager,
Academic &
Researcher

(1999-2009)

Drive system
transformation,
innovation, bold
policy changes &
nursing excellence

(2009-2020)

Phase 4: Summit

Bring deep career
experience to
executive
leadership roles
focused on what
matters - People

APN (CNS-NP)
President MHNIG
MOHLTC Nursing
Secretariat & FNIHB
CNS project
Director, U of T
Ministry-funded
dissertation

>$50-M revenue
ADM/CNE in AB
F/P/T Nursing or NP
Strategies

RNAO - IABPG
WHO HWF project

EVP/CNE (hospital/ ¢

research institute)

(2020

« CEO in MHA & socidl
care: 1 budget X 35%

« CEO aft CNA

And here today...



JOIN CNA TODAY

Membership options

Choose from the following membership options.

) Premium General Retired Student
Membership Type Member Member Member Member

Annual fees s 1 79 $97 $45 $25

Advocacy supporter
Communities of practice
CNA e-communications
Professional benefits
Personal benefits

Member discount program

Voting rights

NN N N N N NN
NN N N N S NN
RN N N S G SRR
NN N N N R SR N

Canadian Nurse online journal




Dr. Valerie Grdisa
CNA CEO
vgrdisa@cna-aiic.ca

THAN K YOU
MERCI
MEEGWETCH
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